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AGENDA
ALEXANDRIA QUALITY OF LIFE COMMITTEE
FRIDAY, MAY 20, 2016
9:00 A M.

COUNCIL WORKROOM

Introductory Remarks — Mayor Allison Silberberg

Crime Issues and Trends, Terrorism Response, Drug and Nuisance Enforcement — Police Chief
Earl Cook

Update on First Street/North Columbus Street/Andrew Adkins/Inner City Issues, Parker Gray
Roundtable Meetings, and Lenox Place - Rose Boyd, ARHA, Deputy Police Chief Shahram Fard,
and ARHA Executive Director Roy Priest

Update on the City’s Coordinated Effort to Address Gang Issues in Alexandria— Captain Gregg
Ladislaw and Court Services Unit Joe Regotti

Report from the Sheriff — Deputy Sheriff Tim Gleeson

Report on Nuisance and Property Maintenance Issues and Trends in Target Areas — Philip Pugh,
Property Maintenance Division Chief, Department of Code Administration

Alexandria Reentry Council Update — Chief Probation Officer Lisa Stapleton

Report from the Commonwealth’s Attorney — David Lord, Senior Assistant Commonwealth’s
Attorney

Call.Click. Connect. Report - Status for T&ES Requests — Jeffrey DuVal, Deputy
Director/Operations, Department of Transportation & Environmental Services

Update from the Department of Community and Human Services — Kate Garvey, Director
Update from Alexandria City Public Schools — Tammy L. Ignacio, Chief of Staff for ACPS
Update from Alexandria Health Department — Dr. Stephen Haering

Other

The next meeting is scheduled for Friday, September 16, 2016. The Alexandria Quality of Life

Committee meets every two months in the workroom, except during the summer.




City of Alexandria, Virginia
Sheriff's Office

MEMORANDUM
DATE: MAY 18, 2016
TO: DANA LAWHORNE, SHERIFF
FROM: CANDRA CALLICOTT, CAPTAIN, FACILITY SERVICES

SUBJECT: QUALITY OF LIFE STATISTICS FOR MARCH AND APRIL 2016

During March and April, the Inmate Work Detail program performed community service
projects, which included trash collection in various areas of the city. The crews also

provided assistance to other City agencies and responded to specific requests. During
this reporting period, there was an average of six inmates participating in the program.

TRASH CLEAN UP DETAIL:

+ Beatley Library
Brenman Park
Holmes Run Park area
Pendleton Park
Interior Park
Braddock Road Trail
Amtrak Train Station
Hume Springs Park area
Four Mile Run
Arlandria area
Mount Vernon Avenue
Summers Grove
Duke Street and 1-395 interchange
Stevenson Avenue area
Van Dorn Metro
Breckinridge Cemetery
South Reynolds Street area
Burke Library
King Street Metro
Braddock Road Metro

SPECIAL PROJECTS AND REQUESTS:
¢« The Inmate Work Detail worked approximately one week repairing the grassy
median area where tire tracks were left behind after the snowplowing season
along Mount Vernon Avenue.
¢ Distributed and retrieved 53 barricades for the St. Patrick’s Day Parade.




» With the assistance of TES, the Inmate Work Detail spent three days removing
branches, tree limbs, a dead tree, and litter from a locaticn at the Amtrak Train
Station.

» Assisted City Archives with moving furniture within their office area.

e Assisted DGS with the removal and replacement of several items from a sea
container located in the rear parking lot of the PSC.

HOURS AND SAVINGS:

During March and April the number of hours completed by the Inmate Work Detail
totaled 494 hours. The total funds saved in City wages for this time period was
$14,275.40.




Section

March/April 2016

GANG INTELLIGENCE

Screenings of Jail intakes

839

Gang Members Identified

29

Affiliation of Gang Members Identified

currently housed in the ADC.
(43) Total

Bloods-9 / MS13-21 / Honduran
Cartel-1/ 18" Street-3 / 5% Nation-1 /
900 Block Mob-2 / Vice Lords-1 /
Latin Kings-1/ Tooley Street-1 / Black
Guerilla Family-1 / Crips-2

WARRANTS

Warrants Served

116

Arrests

LEGAL PROCESS SERVICE

Civil Papers Served

2,808

PROTECTIVE ORDERS
Protective Orders Served 173
AVERAGE DAILY POPULATION 393
Local & State Prisoners 260
Federal Prisoners 133
MODIFIED WORK RELEASE & ‘ ‘
Community Service Hours in the City 1,000
Cost Savings to the City $13,190
Year to Date Service Hours 1,496

Year to Date Cost Savings

$9,168




Quality of Life Meeting
May 20, 2016

Focus Areas Inspection Activity
March 9, 2016 — May 13, 2016

Hume Springs

Reporting Period 2016 2015 Change
Violations Notices Issued 20 11 +9
Inoperable Vehicles 0 - 0 0
Trash 111 38 +73
Grass 6 0 +6
Unfit Housing 2 2 0
Rodents 2 0 +2
Hoarding ' 1 0 +1
Property Maintenance 23 42 -19
Stop Work Orders 0 0 0
Arlandria
Reporting Period 2016 2015 Change
Violations Notices Issued 5 4 +1 '
Inoperable Vehicles 0 2 -2
Trash 11 5 +6
Grass 15 0 +15
Unfit Housing 0 2 -2
Rodents 0 1 -1
Hoarding 0 0 0
Property Maintenance 17 10 +7
Stop Work Orders 0 0 0
Lynhaven
Reporting Period 2016 2015 Change
Violations Notices Issued 15 4 +11
Inoperable Vehicles 1 7 -6
Trash 14 9 +5
Grass 9 0 +9
Unfit Housing 2 0 +2
Rodents 3 2 +1
Hoarding 4 0 +4
Property Maintenance 43 15 +28
Stop Work Orders 0 0 0

“One Team, One City — Our City”
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Inspection Activity March 2016- May 2016

Focus Areas Summary

Trending: Bulk trash and mattresses dumped in alleys, building permits , Overgrown grass and
weeds, trash on private residential properties.

Targets
e Presidential Greens — Bulk waste and furniture dumping requires daily monitoring.

e Weekly Arlandria business corridor surveys are conducted for trash and other violations.
o Landover path and El Paisa grocery is monitored 3x per week.

e Chirilagua Housing Coopreative exterior common area inspections.

“One Team, One City — Our City”




Transportation and
Environmental Services




Refuse

20,000 weekly residential customers
+ 300 commercial customers

Spring Clean-Up

Recycling

+ Residential/Commercial (contracted
service)
Drop-Off Centers/Mulch

- Farmers Market Composting

«  Public Space Recycling
Hazardous Waste & Electronics Drop-Off
Site
Foodwaste Pilot

New Customer

Special Bulk Collection (Yardwaste) 381

Foodwaste Pilot Sign Up 397

Total 781
Ally Clea 0




Street Cleaning Street Maintenance Sewer Maintenance

+ Litter Collection - Annual Resurfacing - Storm and Sanitary Sewer
Leaf Collection » Pothole Patrol + Preventative Maintenance
Street Sweeping *  Preventative Maintenance > CCTV and Cleaning

Swept a total of 3153 miles o Crack Sealing + Corrective Maintenance
this sweeping season o Excavation and Lining

Sidewalk Maintenance Hydrant Maintenance

+  Annual Replacement «  Preventative Maintenance
- Brick and Concrete Repairs + Annual Rebuilds

*  Preventative Maintenance «  Corrective Maintenance

- Precision Grinding
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Signals Signs | Parking Meters

+ Repair and maintain traffic - Installs and maintains public = Manages and maintains
single and multi-space

signals and road signs all signs
265 traffic signals and * Parking Restrictions meters throughout the City
warning lights ¢ Tt ms - Operates and maintains 314
B e i o meters e porkine
- Manages pavement

Pedestrian Rapid Flash Beacons b
markings and roadway

striping programs
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Department Updates

Resource Recover

Resource Recovery started a Residential Food Waste Collection Pilot for
curbside collection service designed to evaluate the feasibility of collecting
food waste curbside. Food waste is being collected separately from regular
trash in a special container at approximately 400 homes throughout the
git\/I:tAfter collection, food waste is converted into compost at a regional
acllity.

Public Works

Major street resurfacing is well underway and night paving operations began
Sunday, May 8, and will continue through June. Nightly milling and paving
OEeratlons are scheduled between 8 p.m. to 5 a.m., Sunday through
Thursday. The first section of work began on Duke Street, between N.
Quaker Lane and S. Jordan Street.

Traffic Operations

Traffic Operations has begun working to replace spliced cables at
intersections throughout the City. These splices often cause lights to go into
flash during periods of wet weather. To date 4 intersections have been
completed, approximately 90 remain.




